Listen Closady
Being customes-focused means thaat, at a
bhasic level, WELBRO has to simply le1 the
client determine what constitubes success
for the |||||i-:~:|

This means WELBRD has to conwen
trate on listening to its custonmers,

Adlowing the client to creatis the cleli
nition of sueeess 15 sometimes ol a
comifortabde pHasITI0E 108 CiEnbractors
Wisenschell acls, bur for WELBRC, it s
an essential component of maintaining
relationships with clients. “1ts a combi
nation of things, but it starts with being
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Integrity and Honesty

Ogrerations Manager [ohn Sleir says the

two guiding principles of WELBRO's deal

inrs with clients are integrity and honesty
The company’s integrity leads 1o plen

by ol re ||e'.|1 |||_|'\-|'I":|'\-|'\- For |”¢.|I!!:|l|l.'

Wuenschell says, WELBRD has been

I‘:||'_||_|;r::_l for one l,l.lll".: ular cliemt fod

more kan 20 years

W umtil the last six moa ths or sn
we've had a pay request into them every
moavth for the past 22 years, Meir says
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This cliem feels secure with us, ard
knows that o matter what, they can

count on us a3 a] partner and advocate”

Double Checking
The constmaction market in th Sonatheast
is strong at the moment, Wuoenschell
%S, ANQl Combrscors amd] subcontractors
do ot havee to look hard o find wark.

Thieir success lees w ith I\.r-|-_::-| 5 disci
!:_.'|||'||-|_| b et ;_"\.;-' onver exiended, amd theei
.-_il;'||1:\.' | LE] l,l.’\:'\'|r|':|'\.' MAr&{e ke work that
they have umder contract

Becanse of this, WELBRD has to pay
close attention to the suboontractors i
hires for projects and works closely with
them to develop strong |l"|_|'_::||'|w-||i||~.
“Wiene very selective in the way that we
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Current Projects
WELBRD's client-centered approach has
servd it well on Dwo oement projecs;
Orlandn’s Lake Buena Vista Resort and
Fairfield Bonmes Cresk

Both projects are located near the Walt
Disney Workd Resort,

I'he Lake Buena Vista Resort 1s an

1 Hocunit conda/hotel project bescatnd
niear the entrance o Walt Disney Waorld
Winenischell says the ow rlrhhlfl KTOIEE
for this project 18 very astute harase of
s ha '!._|_|"Il|l.|l'.||.

“Oine of the things that makes this
project successful is that the i logeers
|_||'|:'||-;|..:_||||| the dvnamics ot a haw il e
[ Ly " hie savs

Sarm Sutton, managing member of
developer Lake Buena Yista Resort LLL.,
savs thie progect is i a per fect kacation
“Being almost a rmile from Disney, i3
like v :'.i||!: a e of Dismey, hie savs
Sutton says Williro earned its contract
Iy demonstrating S1rong precosiruciHan
capabilities, "They've been the best pan
Er YOl Cam Imagine Sagttam says, “and
instrumental froan the scar.”

Baonnet Creek is a timeshare dew
ment owned by Windbam Ownership
Resorts, WELERO is currently working
an the sixth building ol ke guroject, and
its close relationship with 1he client has
kept it running smoothly

This development s bl ot Lar
faster than [ think even thi owners ants

ipated,” Wuenschell says. ®



